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	Reference Document
	Reference
Paragraph
	Proposal
Paragraph
	Requirement

	RFP Section 00 22 11
	6.0.1
	Tab A
	 Submit the completed proposal data sheet (See Attachment 1, provided at the end of this Section) and Joint Venture Agreement (if applicable).

	RFP Section 00 22 11
	6.1
	B.1, B.2, B.3, B.4 
	 To demonstrate recent, relevant experience, the Offeror must use the Specialized Experience forms – (Attachment 2 for construction experience)

	RFP Section 00 22 11
	6.1
	B.1, B.2, B.3, B.4
	If the Offeror is a joint venture, limited liability Corporation, or integrated design-build firm provide experience information for design and construction, demonstrating the experience of each proposed design and construction entity as is relevant to their proposed role on this project. 

	RFP Section 00 22 11
	6.1
	B.1, B.2, B.3, B.4
	Submit projects that are currently well underway (designed and at least 75% construction progress completed) or completed and turned over no longer than five (5) years preceding the date of this Solicitation.

	RFP Section 00 22 11
	6.1
	B.1, B.2, B.3, B.4
	The Offeror shall submit no more than five (5) projects. At least one project must demonstrate design/build experience.

	RFP Section 00 22 11
	6.1
	Table 1
	The projects submitted should include the following criteria. Projects do not have to include all of the criteria; however, projects that meet many or all of the criteria would be given a higher degree of relevancy.

	RFP Section 00 22 11
	6.1
	Table 1
	Proposals will be highly rated when the Offeror demonstrates extensive experience in all or nearly all of the aspects defining relevance and listed below…

	RFP Section 00 22 11
	6.2
	C.1
	If the offeror is unable to obtain a completed PPQ from a client for a project(s) before the proposal closing date, the offeror should complete and submit with the proposal the first page of the PPQ (FORM A3), which will provide contract and client information for the respective project(s).

	RFP Section 00 22 11
	6.2
	C.2
	Also include performance recognition documents received within the last five (5) years such as award fee determinations, customer letters of commendation, and any other forms of performance recognition.


	RFP Section 00 22 11
	6.2
	C.3
	In addition, the Offeror is required to provide information on past projects (within the past five (5) years) that were terminated (for any reason) or in which they have been issued a CURE NOTICE and provide accompanying information as to the details for such action(s) with an explanation of why they were terminated or issued a cure notice.

	RFP Section 00 22 11
	6.3.1
	D.1, D.1.1, D.1.2
	For this criteria the Offeror shall submit a graphical and narrative description of its planned organization structure specific to the Seed Task Order.

	RFP Section 00 22 11
	6.3.1
	D.1, D.1.1, D.1.2
	The chart and narrative shall also demonstrate the Offeror’s planned executive organization structure that will manage all task orders issued under this MATOC.

	RFP Section 00 22 11
	6.3.1
	D.1.1
	The organization chart should show the lines of authority for the execution of this contract and clearly shows the reporting chain of the Offeror’s Quality Control and Safety Organization, including all Joint Venture Partners and Key Subcontractors. 

	RFP Section 00 22 11
	6.3.1
	D.1.1
	The chart should identify all offices involved in the contract from the Offeror’s home office through to the Offeror’s site office and how they are related, if applicable

	RFP Section 00 22 11
	6.3.1
	D.1.1
	All key positions should be identified on the organization chart by title, organization, and physical location.

	RFP Section 00 22 11
	6.3.1
	D.1.2
	A narrative description of the organization structure. Descriptions of the roles, major responsibilities, and authorities of all Prime Contractor (or Joint Venture Entities), Key Subcontractors, and key personnel. 

	RFP Section 00 22 11
	6.3.1
	D.1.3
	The proposal shall clearly explain the lines of communication of the key personnel, between each other and with the U.S. Government. 

	RFP Section 00 22 11
	6.3.1
	D.1.3
	The narrative should address the relation of the members of the on-site construction team such as Project Manager(s), Quality Control Manager(s), Safety Manager(s), and Site Superintendent(s) to one another, and to Home Office key personnel.

	RFP Section 00 22 11
	6.3.2
	D.2
	The offeror shall provide a narrative demonstrating their plan to perform multiple task orders (similar to those that would be issued from this MATOC) concurrently. 

	RFP Section 00 22 11
	6.3.2
	D.2
	The narrative shall address the need for multiple management teams, managing projects and obtaining labor for task orders located throughout TAS’s AOR, and…

	RFP Section 00 22 11
	6.3.2
	D.2.1
	…how the Offeror plans on sourcing and transporting material for the construction project to the various locations (using the seed location as an example).

	RFP Section 00 22 11
	6.3.2
	D.2.2
	The offeror shall demonstrate its plan and methods for coordinating the resources necessary to perform a task order under the MATOC using the Seed Task Order as an example plan. 

	RFP Section 00 22 11
	6.3.2
	D.2.3
	The offeror shall demonstrate how, in the event its project schedule slips, it will provide additional resources (management, labor, and equipment) in a timely manner to ensure completion in accordance with the required performance period.

	RFP Section 00 22 11
	6.3.2
	D.2.4
	Based on the Seed Task Order, the Offeror shall provide an equipment list and labor plan to specifically address all equipment and…

	RFP Section 00 22 11
	6.3.2
	D.2.5
	…labor required to accomplish the construction…

	RFP Section 00 22 11
	6.3.2
	D.2.6
	…as well as the ability to obtain additional equipment and labor in the event the project schedule slips.

	RFP Section 00 22 11
	6.3.3
	D.3
	The Offeror shall submit a narrative demonstrating how work to be performed under the seed task order and subsequent task orders issued off of the MATOC will help in developing the Afghan construction work force and capability. 

	RFP Section 00 22 11
	6.3.3
	D.3.1
	Afghan Development documents the Offeror’s capabilities and commitment to use local labor, subcontractors and suppliers in the performance of the project. 

	RFP Section 00 22 11
	6.3.3
	D.3.2
	Offerors shall submit a plan for how they will utilize, train, and transfer knowledge, skills and abilities to an Afghan workforce.

	RFP Section 00 22 11
	6.3.3
	D.3.2.1
	The plan shall address Afghan business utilization by presenting: materials, equipment, and supplies from Afghan businesses

	RFP Section 00 22 11
	6.3.3
	D.3.2.2
	Identify a target value for subcontracts and purchases from Afghan businesses.

	RFP Section 00 22 11
	6.3.3
	D.3.2.3
	Identify the method for selecting and vetting Afghan business (services and trading companies) that will be utilized in the performance of the contract. 

	RFP Section 00 22 11
	6.3.3
	D.3.2.4
	Describe the plan for identifying, selecting and vetting Afghan citizens for employment.

	RFP Section 00 22 11
	6.3.4
	D.4
	The Offeror shall provide a summary draft Security Plan specific to the geographic area of the Seed Task Order location. 

	RFP Section 00 22 11
	6.3.4
	Appendix A
	The plan shall discuss how the specific requirements included in Technical Specification §01040, Security, will be met. 
The plan shall specifically address the Offeror’s plan to hire and/or self-perform the security force; and a description of its employee vetting/screening process. 

	RFP Section 00 22 11
	6.3.4
	RFP Section 00 22 11
	The Offeror shall provide a letter of commitment from a licensed Private Security Contractor (PSC) with the license submitted with the proposal, approved by Ministry of Interior, and/or make note of its intention to request to self-perform some or all security functions. (The letter of commitment will not count against the page limitation.)

	RFP Section 00 22 11
	6.3.5
	D.5
	Offerors must submit resumes for the following Home Office Key Personnel (personnel who will not likely change over the course of performance of the life of the MATOC) and Site Office Key Personnel used for the seed project:
· Overall Program Manager for the MATOC
· Project Manager for the Seed Task Order
· Design Team Lead
· Lead Civil Engineer
· Site Safety Officer
· CQC Systems Manager (Quality Control)
· Quality Control Manager
· Site Superintendent

	RFP Section 00 22 11
	6.3.5
	D.5.1, D.5.2, D.5.3, D.5.4, D.5.5, D.5.6, D.5.7, D.5.8
	All resumes should include the following information per resume:
· Name and title
· Project assignment
· Years experience with the firm (in the employee’s field of expertise / discipline)
· Years of experience with other firms (in the field of expertise/ discipline)
· Educational degree(s), year of degree, and institution
· Active professional registration and year first registered, if applicable
· Other experience and qualifications relevant to same/similar work required under this contract
· List of U.S. Army Corps of Engineers projects in which the individual has worked to include Name of project(s), project location(s) and the role or position filled by the individual.

	RFP Section 00 22 11
	6.3.5
	D.5
	The Offeror must document whether personnel proposed for work under the project are currently employed by the Offeror.



	[bookmark: _Toc250645183]Acronym List

	Acronym
	Definition

	ANP
	Afghan National Police

	CLIN
	Contract Line Item Number

	CQC
	Construction Quality Control

	DoD
	Department of Defense

	HAZWOPER
	Hazardous Waster Operations and Emergency Response

	IDIQ
	Indefinite Delivery Indefinite Quantity

	KV
	Kilovolt

	LEED AP
	Leadership in Energy and Environmental Design, Accredited Professional

	MATOC
	Multiple Award Task Order Contract

	NEC
	National Electric Code

	NTP
	Notice To Proceed

	OSHA
	Occupational Safety and Health Administration

	PM
	Program Manager

	PPQ
	Past Performance Questionnaire

	QA
	Quality Assurance

	QC
	Quality Control

	RFP
	Request for Proposal

	RMS
	Resident Management Systems for Windows

	SOW
	Statement of Work

	TAS
	Afghan Engineer District South

	TCN
	Third Country National

	USACE
	United States Army Corps of Engineers

	USAID
	United States Agency for International Development








[bookmark: _Toc177722118][bookmark: _Toc200506111][bookmark: _Toc250645184]Executive Summary
YOURCOMPANY proposes to provide cost-efficient, timely and exceptional Construction Management and Design-Build services to the U.S. Army Corps of Engineers (USACE) in the Afghan Engineer District South (TAS). We recognize the challenges involved in this contract, and we are committed to providing the USACE with high-quality service while at the same time providing the continuity of in-place, experienced staff.
Additional Company info goes here.
[bookmark: _Toc200506112][bookmark: _Toc250645185]Proposal Overview
YOURCOMPANY will successfully execute a variety of projects for USACE in Afghanistan, using experienced personnel, proven processes and a sound management approach to meet mission requirements, as evidenced by our current relationship and ongoing work.
YOURCOMPANY benefits the U.S. Army Corps of Engineers in the following ways:
· Previous work history with the USACE
· Established business in Afghanistan with all appropriate permits and licenses
· Experienced Civil Engineers on staff to provide all support needed
· Current relationships with important subcontractors who will support this contract
· Financial strength of two successful businesses
· Exceptional Key Personnel with backgrounds that meet and exceed RFP requirements
· Logistics already in place to provide support to this contract from day one
· All necessary equipment and manpower are already on hand.
[bookmark: _Toc200506113][bookmark: _Toc250645186]Program Manager
Our proposed Program Manger, Mr. X, is a highly qualified Program Manager and Civil Engineer. Specifically, Mr. X has:
· An M.S. in Structural Engineering
· A B.S. in Civil Engineering
· More than 40 years of construction experience
· Current relationship with YOUR COMPANY as a consulting engineer.
[bookmark: _Toc200506114][bookmark: _Toc250645187]Key Personnel
In addition to our exceptional Program Manager, we will use a team of highly qualified, experienced staff. All our key personnel meet and exceed the RFP requirements for their positions as shown in Section D.5. 
[bookmark: _Toc200506115][bookmark: _Toc250645188]Relevant Capabilities and Experience
Our company has performed precisely the same work as specified in the RFP on the following projects:
· PROJECT 1 – included design-build requirements, vertical construction, major utilities design, civil engineering work for the U.S. Department of State.
· PROJECT 2 – included design-build requirements, vertical construction, infrastructure requirements for the U.S. Army Corps of Engineers.
· PROJECT 3 – included construction, major utilities design and civil engineering work for the U.S. Army Corps of Engineers.
[bookmark: _Toc250645189]Summary
YOURCOMPANY has the experience, personnel and knowledge to provide the most comprehensive and cost-effective construction services for the USACE in Afghanistan. We look forward to building a partnership with our U.S. Government clients in the management and execution of this effort.
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[bookmark: _Toc200506117][bookmark: _Toc250645190]Tab A – Proposal Data Sheet
In this section we present a completed Proposal Data Sheet and our Joint Venture Agreement as required in RFP Section 00 22 11, Paragraph 6.0.1


	JV agreement goes here.



[bookmark: _Toc200506118][bookmark: _Toc250645191]Tab B – Factor 1 – Past Experience
As demonstrated below, YOURCOMPANY has exemplary past experience. This section introduces a prospectus of four highly relevant projects that provide a view into YOURCOMPANY’s capabilities to successfully perform the IDIQ MATOC TAS effort. For ease of reference, we assigned each project a specific number – Project 1, Project 2, Project 3 – and so forth, and used the number to refer to the contract throughout the section. The four projects are as follows:
•	Project 1 – 
•	Project 2 – 
•	Project 3 – 
•	Project 4 – 
These projects demonstrate our ability to handle multiple projects with multiple disciplines. All are U.S. Government contracts performed in the Middle East.
We present a completed Attachment 2, Specialized Experience Forms for each project as required by RFP Section 00 22 11, Paragraph 6.1 under the appropriate tabs.

	[bookmark: _Toc288028303][bookmark: _Toc200952002]Table 1 - Contract Correlation to the IDIQ MATOC TAS Effort

	Relevant Areas
	Reference Contract

	
	1
	2
	3
	4

	Currently well underway (designed and at least 75% construction progress completed)
	•
	•
	•
	•

	In the last 5 years
	•
	•
	•
	•

	Design-Build 
	•
	•
	•
	

	Similar Scope
	•
	•
	•
	 

	Similar in Complexity
	•
	•
	•
	 

	Similar in Magnitude (between $500K and $5M)
	•
	•
	•
	

	Aspects Considered for Higher Rating

	Hiring and/or Self-Performing Security Force
	•
	•
	•
	

	Multi-disciplined Construction Teams
	•
	•
	•
	

	Acted as Prime Contractor
	•
	•
	•
	•

	Performed in Afghanistan
	•
	
	
	•

	Project Performed for USACE
	
	•
	•
	

	Project Performed Within Last 3 Years
	•
	•
	•
	•

	Magnitude of Project Over $4M
	
	•
	
	





[bookmark: _Toc200506119][bookmark: _Toc250645192]B.1 Project 1 
	Completed form goes here.



[bookmark: _Toc200506120][bookmark: _Toc250645193]B.2 Project 2 
	Completed form goes here.



[bookmark: _Toc200506121][bookmark: _Toc250645194]B.3 Project 3 
	Completed form goes here.



[bookmark: _Toc200506122][bookmark: _Toc250645195]B.4 Project 4 
	Completed form goes here.



[bookmark: _Toc200506124][bookmark: _Toc250645196]Tab C – Factor 2 – Past Performance
In this section we provide the completed first page of each PPQ submitted to each respective contract reference, performance recognition documents, and our statement regarding terminated contracts. 
[bookmark: _Toc200506125][bookmark: _Toc250645197]C.1 Past Performance Questionnaires
YOURCOMPANY submitted individual Past Performance Questionnaires (Form A3) to each respective contract reference. We asked for their priority attention with completion and email to Mr. Matthew Lubiak, the contact for this effort, by June 12, 2012. On the following pages we present the completed first page of each PPQ submitted as required per Section 00 22 11, paragraph 6.2.
[bookmark: _Toc200506126][bookmark: _Toc250645198]C.2 Performance Recognition  Documents
Following the PPQs, we present our performance recognition documents to include:
· Certificate of Appreciation for Mr. XX from USACE, Afghanistan Engineering District South
· Certificate of Appreciation for Mr. XX from USACE for Quality Assurance
· Certificate of Appreciation for Mr. XX from USACE Herat Area Office for Quality Assurance and Engineer Supervision
· Letter of Recommendation for Mr. XX from Mr. XX, QA Representative for the USACE, Fort Bragg Area Office
· Letter of Recommendation for Mr. XX from Mr. XX, USACE Herat Area Office OIC
· Letter of Recommendation for Mr. XX from Mr. XX, Resident Engineer at the USACE Taji Area Office at Camp Taji.
· Letter of Recommendation for Mr. XX from Mr. XX, Project Engineer at the USACE Taji Area Office at Camp Taji.
[bookmark: _Toc200506127][bookmark: _Toc250645199]C.3 Statement Concerning Terminated Contracts
YOURCOMPANY do not have any terminated contracts and were never issued a cure notice on any contract.
[bookmark: _Toc200506128][bookmark: _Toc250645200]Tab D – Factor 3 – Management Approach
Our organization is highly responsive to all requirements in the SOW and prepared to rapidly mobilize to provide services for this contract. Our On-Site Project Manager is the single point of contact for all contract matters and is the on-site lead for developing strong, partnership-based working relationships and marshaling our assets to achieve the highest levels of customer satisfaction. YOURCOMPANY’s corporate staff and other field locations are available to assist our on-site team as they mobilize, initiate operations on task orders and perform the full scope of services for this contract.
[bookmark: _Toc200506129][bookmark: _Toc250645201]D.1 Organizational Chart and Narrative
As shown in Table 2, our proposed organization is right-sized for the IDIQ MATOC TAS
	[bookmark: _Toc200952003]Table 2 – Proposed On-Site Staff for the IDIQ MATOC TAS Effort

	Onsite Positions
	FTE

	Project Manager
	1

	Design Team Lead
	1

	Lead Civil Engineer
	1

	Site Safety Officer
	1

	CQC Systems Manager
	1

	Quality Control Manager
	1

	Site Superintendent
	1

	Security Manager
	1

	Security Personnel
	2

	Drawing Operator
	1

	Contract Administrator
	1

	Total
	12


effort. Depending on the volume of task orders we are awarded, we will ramp up and ramp down staff allocations. We developed the composition and number of staff using a zero-based review of the SOW, RFP and Seed Project requirements, as well as the experience of our staff—many of whom have personally mobilized and performed contracts similar to this effort.
YOURCOMPANY has an extensive reach with local authority. All YOUR COMPANY project managers have:
· Authority to contractually commit YOURCOMPANY during negotiations
· Full autonomy to promptly sign task orders and modifications
· Authority to negotiate and sign subcontractor agreements and purchase orders
· Full access to corporate office for reachback support
· Surge support from other field sites.
[bookmark: _Toc200506130][bookmark: _Toc250645202]D.1.1 Organizational Chart
YOURCOMPANY’s organization consists of two major levels—the corporate office and the field technical teams. These levels are connected by well-defined responsibilities—with clear lines of authority (solid lines) and communication (dashed lines)—to form one integrated organization focused on field project support. Figure 1 presents our full integrated organization. Based on awarded task orders and any simultaneous project management, we propose an initial staffing level of 12 personnel. We will ramp up or ramp down the staff count depending on the awarded task order levels. The duties our proposed onsite team will perform include: overall project management, project engineering, project design, site superintendence, quality control, safety, security, subcontract purchasing and administration. For additional information regarding the functions, authorities and responsibilities of our proposed field team, please see paragraph D.1.2.
[bookmark: _Toc200506131]
	Org Chart goes here.

	[bookmark: _Toc200793863][bookmark: _Toc200952012]Figure 1 – Our Fully Integrated Organization
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[bookmark: _Toc250645203]D.1.2 Organizational Structure
Our onsite team can be categorized into five distinct groups: 
· Production Team
· Quality/ Safety Organization
· Design Team
· Production Support
· Security Team. 
Below we discuss each group and its importance in the successful management of the IDIQ MATOC TAS effort.
Our Program Manager will be responsible for the overall contract management and coordination of the IDIQ MATOC TAS effort for all task orders awarded. He will act as the single point of contract with the government for performance of all work under the contract and will be able to contractually commit YOURCOMPANY during negotiations and will have on-site authority to sign task orders and modifications. He will oversee all task orders awarded and will travel to each site on a regular basis. 
Our Project Manager offers direct management for the Seed Task Order and is responsible for the work site and all employees and subcontractors. He is in direct communication with the Program Manager for any and all problems or difficulties that may arise during the Seed Task Order.
D.1.2.1 Production Team 
Our proposed Production Team consists of our Lead Civil Engineer, our Site Superintendent and our subcontractors. The Production Team will provide on-site daily support for the task order at hand. They work with the subcontractors to provide timely and complete responses for this effort.
Lead Civil Engineer (on-site). Our Lead Civil Engineer will provide daily oversight of operational tasks, coordinate activities of all team members and respond to task order planning, engineering and estimating. Our Lead Civil Engineer will also be responsible for the management of subcontractors on the construction site. He will have the authority to sign task orders and modifications and to contractually commit YOURCOMPANY during negotiations. They will also have stop work authority if any unsafe work conditions or quality problems are discovered.
Site Superintendent (on-site). Our Site Superintendent will provide daily on-site supervision for project work performance. He will also conduct daily on-site inspections and quality checks. He will ensure conformance to work scopes, specifications, safety regulations, and quality assignments. He will be responsible for scheduling and coordinating subcontractors, employees, materials and supplies as well as submitting requests for necessary permits and ensuring timely progress and completion of all work.
D.1.2.2 Quality/Safety Organization
As shown on our Organizational Chart, an important part of our team will be the Quality/Safety Organization. Quality performance and safety is the responsibility of each person on the on-site team. We train our project team members on what to look for while directing, inspecting and overseeing our work efforts. Our Quality/Safety Organization members provide the independent verification and autonomous reporting that is necessary to maintain the highest level of quality performance, workmanship acceptability and safety.
Quality Control Manager (on site). Our QC Manager verifies contract performance on all levels and inspects projects. He will provide and maintain an inspection system, ensure independent tests and inspections are performed, maintain required QC documentation and will ensure that construction work meets established standards through daily inspections. Any quality control issues that may arise during the running of this effort can be escalated at any time to YOURCOMPANY Corporate Support, who will be in direct communication with our QC Manager and can provide additional support as needed for QC issues.
CQC Systems Manager (on site). Our CQC Systems Manager will be responsible for maintaining onsite shop drawings, progress schedules, changes to contract drawings, test results and other project documentation. He shall have the authority to act in all CQC matters for YOURCOMPANY. He monitors subcontractor work to insure compliance with company standards, procedures and codes. He also oversees compliance with local and national codes and laws and manages day-to-day quality aspects of contracts, projects and scope of work. He is also in charge of providing the daily CQC reports.
Site Safety Officer (on site). Our Site Safety Officer monitors our safety policies and will conduct routine inspections of on-going projects to assure construction work meets established safety standards. He will also conduct regularly scheduled safety meetings onsite for all supervisors. He also make sure at least one ‘tool box safety meeting’ is conducted by the line supervisor or foreman for all workers and will maintain and submit the documentation needed.
D.1.2.3 Design Team
As show on our Organization Chart, the Design Team plays an important role in our on-site organization by providing Primavera and design/engineering support to the Production Team as needed to accomplish all work efforts issued under this contract in a timely and satisfactory manner. 
Design  Team Lead (on site). The Design Team Leader will provide any engineering design calculations and architectural support needed, as well as review, certify and stamp drawings as necessary.
Drawing Operator (on site). We propose a Drawing Operator with a background in Primavera as an additional person on staff to support our Design Team Lead.
D.1.2.4 Production Support
The Production Support Team will provide on-site administration, scheduling, planning, and additional engineering and design support as needed.
Contract Administrator (on site). The Contract Administrator will coordinate and process all contract and task order project documentation and will responsible for all office files, distributing correspondence, interacting with the public, inputting data, and serving as the office’s procurement representative. In addition, the Contract Administrator will be the lead contact for subcontractor payment invoices, will maintain the subcontractor and vendor pool, will create cost reports and will maintain project tracking accuracy and timeliness.
D.1.2.5 Security Team 
Our Security Team will provide the on-site security required on this contract for all YOURCOMPANY employees. 
Security Manager (on site). The Security Manager will be in charge of the security for the job site. The Security Manager has the authority to stop work until such time as the security situation normalizes. The Security Manager will in charge of access control, the identification systems to allow access to the work site, and will be in charge of vehicle checks. The Security Manager will also conduct periodic inspections and tests to make sure all personnel are award of the security rules and procedures. He is on site 24/7 and will have his living quarters on the site. He will also arrange all leave and holidays of security personnel.
Security Personnel (on site). The Security Personnel are made up of security guards and a security foreman. The Security Foreman is the head security guard, and he will take over for the Security Manager in his absence. The main tasks of the Security Personnel are doing patrols of the work site, conducting vehicle inspections,  and identifying any unauthorized personnel. Patrols will be 24 hours a day to protect from theft, vandalism and other threats. They are equipped with mobile phones and radios and are in touch at all times with other security personnel and the Security Manager.
[bookmark: _Toc200506132][bookmark: _Toc250645204]D.1.3 Key Personnel and Lines of Communication
On our organizational chart, the lines of communication between the team and corporate are clearly depicted – solid lines indicate direct authority and dotted lines indicate coordination. In this section we more clearly describe the communication between our key personnel, corporate offices, and the U.S. Government. The Program Manager and Project Manager shall have either a radio or cell phone on their person at all times in order to facilitate communications between all groups.
Corporate Communication. The Program Manager is in direct communication with the YOURCOMPANY corporate office to ask for additional resources, input and support to fulfill the requirements of any awarded task orders for this effort. The Project Manager will fill in that role in the Program Manager’s absence. The corporate office is available during normal business hours and is responsible for insurances, bonding, banking, and licenses. This allows our field teams to stay focused on technical contract performance without the added burden of managing legislative and regulatory issues.
Key Personnel Communication. The Project Manager provides the day-to-day management of the task order(s) under his purview and is in direct communication with the teams that make up the onsite staff. Through daily briefings and weekly meetings, the Project Manager maintains constant communication with other key personnel in order to make sure the project stays on schedule and within budget. If problems arise in any of the team areas, the Project Manager is available 24/7 via cell phone to handle them. The Program Manager interfaces with other key personnel during these daily and weekly meetings to keep abreast of the task order progress, problems and other areas of concern.
U.S. Government Communication. Communication with the Government shall begin at the time of award. All key personnel will be present at that first meeting to establish goals, develop a mutual understanding, and to discuss the details of administering and executing this contract.  Throughout the life of the contract, our Program Manager will be the main point of contact for the Government and will be in constant communication to insure that all requirements are being met and to address any concerns the Government may have about performance. The Program Manager will also be the person on staff who will arrange all meetings and provide all required materials and reports.
[bookmark: _Toc200506133][bookmark: _Toc250645205]D.2 Resource Planning
In this section we provide more detail about our resource planning for multiple task orders on the IDIQ MATOC TAS effort. We cover sourcing and transporting materials, our plan and method for coordinating resources, how we will provide additional resources when needed, our equipment list and labor plan for the seed task order, and our ability to obtain additional equipment and labor if needed.
[bookmark: _Toc200506134][bookmark: _Toc250645206]D.2.1 Sourcing and Transporting Materials to Various Locations
We have been successful in transporting personnel, products, materials and equipment safely and efficiently through all types of terrain and under all weather conditions. We establish and operate life support areas that provide safe and NEC-certified berthing areas, dining facilities, and personal-hygiene facilities for staff working at remote sites. It is our intent that such facilities improve morale, promote efficiency and enable project personnel to devote full attention to their responsibilities.
We have sourced and transported materials to various locations throughout Afghanistan, including the Seed Project location of Zabul Province.
Our products, raw and finished, are procured locally, if available. We have experience certifying local materials to match British and U.S. Standards in our effort to develop the local economy and standards. 
We transport all the materials on the safest transit routes available. In some cases we are capable of providing air freight to mitigate schedule challenges, such as the most recent border closure issues with Pakistan where many containers with special mechanical and electrical equipment were held.
[bookmark: _Toc200506135][bookmark: _Toc250645207]D.2.2 Plan and Methods for Coordinating Resources
From our experience, we have identified four keys to successfully performing the multiple project style and level of effort for such contracts as the IDIQ MATOC TAS effort. Each is discussed below along with their relevance to subcontractor support.Four Keys to Successful IDIQ Performance:

· Organize, Staff & Team Correctly
· Equip With Powerful Management Tools
· Standardize Operational Processes
· Partner for Success

1) Organize, Staff, and Team Correctly. YOURCOMPANY will apply the same approach we use at all of our project sites. For each effort, we carefully size, organize and select our employee staff for each IDIQ effort. We use the envisioned project complexity, including an assessment of project frequency and interval, to determine the amount of multiple simultaneously occurring projects. YOURCOMPANY then assesses the work, design standards and specialized local requirements. We combine all analysis to determine staff size, skill sets, type of subcontractors needed, and the amount needed in each subcontracted specialty trade. We then form a single, integrated organization that imbeds both employees and subcontractors into a single team to facilitate communication, coordination and multiple project performance. 
YOURCOMPANY has based our IDIQ MATOC TAS staff around the concept of Centralized Management / Distributed Performance. This model allows our Project Managers to oversee the geographically diverse work sites while still allowing for oversight by our Program Manager, who travels to each field site on a regular basis. Our regional Project Managers are able to provide quick response times and offer direct management to the work sites that they are responsible for.
2) Equip With Powerful Management Tools. YOURCOMPANY will use Primavera 6 to keep our IDIQ team of employees and subcontractors organized and productive on multiple projects. This will allow for judicious use of resources, employees and subcontractors to keep projects on time and on budget.
3) Standardize Operational Processes. We have learned from experience that one key part of keeping multiple projects and teams of subcontractors working efficiently is to establish and operated by standardized processes. Our same standardized processes will be institutionalized within our IDIQ team as well. YOURCOMPANY trains each of our on-site staff members across all of our field sites to operate using the same processes, reports, forms and schedules regardless of the site, the job or individual preference. This becomes very important when the same subcontractor is working multiple projects for different superintendents and/or engineers. YOURCOMPANY will temporarily transfer staff between sites to accommodate temporary accelerated work conditions or special projects. Having standardized operational procedures enables transferred employees to more quickly become productive.
4) Partner For Success. By far, having the right team and enough team members working in partnership increases the probability of success for managing multiple projects. YOURCOMPANY will build a core local IDIQ employee team and expand the capability of that team by prequalifying multiple instances of each specialty trade subcontractor. We have found that having an open partnership environment with multiple subcontractors enables a quicker and more coordinated response when multiple projects are scheduled to occur. In these instances, openly discussing scope, schedule and budget constraints and giving advanced notice of upcoming surge times enables all team members to better plan labor and material needs and more efficiently perform the work. 
[bookmark: _Toc200506136][bookmark: _Toc250645208]D.2.3 Providing Additional Resources
Our plan for providing additional resources can be explained by describing our systems-based management solution that we bring to every job. These tools streamline scheduling, provide powerful financial management, and monitor subcontractor performance and compliance. With this systems-based management approach we are able to anticipate when we will need additional resources on the job site and where those resources will be pulled from. Our goals are three-fold:
· Capitalize on technologies that reduce overhead and create operating efficiencies and cost savings for our customers
· Establish and maintain immediate and constant connectivity between our field sites and corporate headquarters to enable project coordination, reachback, and resource leveling in support of customers’ accelerated work conditions
· Provide our employees with tools that simplify their jobs and enable them to better support their customers.
These systems are in use at all the sites to support our contracts. These systems bring great benefits to the government in terms of time and cost control. These systems also aid in communication among our team, our subcontractors and our clients.
The core of our management approach is our proven method of construction management we term the “cradle-to-grave” process. The project specific flow is shown in Figure 2 followed by a detailed description of the entire 10-step process. These steps are currently being used to support YOURCOMPANY’s projects across Afghanistan.
Step 1 – Issuance of Request for Proposal & Scope of Work. Our Program Manager will review task order RFPs for project requirements and determine the appropriate response approach. The Contract Administrator will input the RFP data into Primavera 6. We will use Primavera 6 to ensure the most efficient compliance with project cost estimates, construction schedules, material ordering schedules and other milestones.
Step 2 – Job Walk & Scope of Work Development. The job walk is perhaps the most important phase of the job. It is during the job walk that we will clarify the scope of work and bring to light all assumptions on our part and that of the Government. We understand 
	[image: ]

	[bookmark: _Toc200952013]Figure 2 – Cradle-to-Grave Project Sequence


 that it is our responsibility to clarify all issues and to point out measures that can be taken to make the project a complete success.
Step 3 – Development and Submittal of Proposal. Once the scope of work is finalized, we submit our proposal for the work. This proposal serve s as completing this step in our approach.
Step 4 – Determine Use of Subcontractors & Self-Performance. As part of the proposal and work planning process, the Program Manager will determine which portion of the work would be best accomplished by an expert specialty trade subcontractor.
Step 5 – Negotiate & Submit Final Proposal. Following the submittal of the proposal, we will meet with the IDIQ MATOC TAS staff to answer any questions and investigate potential cost and schedule-saving opportunities. During this meeting any changes required will be documented. The revisions will be made and the final package will be submitted to wait for funding and issuance of the notice to proceed (NTP).
Step 6 – Execute Task Order Work. Once we receive the NTP we will prepare a detailed and resource loaded schedule. Schedules and materials will be submitted for client approval. Permits and utility outages will be requested as needed. Preparatory meetings will be conducted for each definable feature of work during the construction schedule.
Step 7 – Pre-Final Job Inspection. We will perform an in-house pre-final job inspection with the Program Manager and the Government QA personnel. An in-house punch list will be generated, if items exist, and rework will be corrected. After corrections are made, the Program Manager will request a pre-final job inspection with the Government and generate a punch list if items exist. The goal will be to have no punch list items. If there are any rework items, they will be corrected, and at that point we will request a final job inspection with the Government.
Step 8 – Final Job Inspection. The Program Manager will issue an advanced written request to the contracting officer for the final job inspection. The final inspection party will include trade subcontractors and any Government agency determined by the COR.
Step 9 – Task Order Close-Out. Once the project field work is complete, a pre-final inspection of all work will be conducted by our team and the Government prior to requesting a final inspection with the Government. This will ensure that our goal of zero final inspection punch-list items is achieved. Following Government acceptance of the project, we will submit all project documentation including manufacturers’ warranties and the final invoice and close the project in Primavera 6 and in our corporate contract database and accounting software. Our responsibility does not stop with the physical completion of the task order. The warranty period beings with the Government’s acceptance of the project. Our Program Manager will be the focal point for coordinating any warranty effort.
Step 10 – Seek Customer Feedback. Semi-annually, our project managers go to our clients and ask them to grade our performance in eight different areas. These ‘report cards’ identify where we need to focus our attention and allocate resources to improve performance. A similar ‘report card’ will be presented to our IDIQ MATOC TAS customers for this project.
[bookmark: _Toc200506137][bookmark: _Toc250645209]D.2.4 Equipment List for Seed Task Order
In this section we present the list of equipment we have available for the Seed Task Order. 
Trenchers
	[bookmark: _Toc200952004]Table 3 – Trencher Specifications

	Model
	Dig Depth
	Width
	Net H.P.
	Number

	DW RT 12
	24”
	4”
	10
	3

	DW RT 40
	42”
	4” – 12”
	35
	1

	VER RTX550
	48”
	6” – 12”
	58
	1



Backhoes
	[bookmark: _Toc200952005]Table 4 – Backhoe Specifications

	Model
	Dig Depth
	Width
	Net H.P.
	Number

	DW RT 12
	24”
	4”
	10
	2

	DW RT 40
	42”
	4” – 12”
	35
	1

	VER RTX550
	48”
	6” – 12”
	58
	1
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Loaders
	[bookmark: _Toc200952006]Table 5 – Loader Specifications

	Model
	Capacity
	Net H.P.
	Number
	  [image: Description: http://rockyhillequipmentrentals-loaderrentals.clickforward.com/LOADERS1.jpg] 

	JD 544
	2.8 yards
	115
	2
	

	JD 210 BOX
	.75 yards
	53
	2
	

	BOBCAT S-1150
	.50 yards
	47
	2
	



Excavators
	
	[bookmark: _Toc200952007]Table 6 – Excavator Specifications

	Model
	Capacity
	Width
	Net H.P.
	Number
	[image: Description: http://rockyhillequipmentrentals-loaderrentals.clickforward.com/200lc1.jpg] 

	BOBCAT 331
	10’
	12” – 18”
	27
	1
	

	JD 200LC
 
	22’
 
	36”
 
	130
	1
 
	




Rollers
	[bookmark: _Toc200952008]Table 7 – Roller Specifications

	Model
	Capacity
	Width
	Number

	DYNAPAC
	Asphalt Roller
	40”
	2

	DYNAPAC
	6000 lb. Asphalt Roller
	48”
	1

	DYNAPAC
	Smooth Drum
	60”
	1



Dozer/Loader
	
	[bookmark: _Toc200952009]Table 8 –  Dozer/Loader Specifications

	Model
	Capacity 
	 Number
	 [image: Description: http://www.dozer-rentals.com/401532.jpg]

	JD 450 Dozer
	70 HP
	 1
	

	JD 555 Loader
 
	1 ½ yards 90 HP
	1
	



Cranes
· Truck Cranes (4 total), Model Grove GMK3050
· Boom Cranes (10 ton), Wolff 325 SL
[bookmark: _Toc200506138][bookmark: _Toc250645210]D.2.5 Labor Plan for Seed Task Order
Our Labor Plan for the Seed Task Order involves the Management Team, our skilled labor and our unskilled labor resources. Our ‘cradle-to-grave’ 10-step process introduced in Section D.2.3 provides more detail for how we plan the labor for all of our projects and how we will apply that process to the Seed Task Order for the IDIQ MATOC TAS effort.
Management Team – This is our key personnel who will manage the efforts of the Seed Task Order.
Skilled Labor – Our skilled labor are comprised of electrical teams and mechanical teams who are comprised mostly of Third Country Nationals (TCNs) and some local labor.  These workers usually travel to set up man camps at each new project site. They report directly to the Management Team.
Unskilled Labor – YOURCOMPANY hires local unskilled labor to provide support to the project. They are typically supervised by the skilled labor teams, with the ultimate direction coming from the YOURCOMPANY Site Supervisor.
[bookmark: _Toc200506139][bookmark: _Toc250645211]D.2.6 Ability to Obtain Additional Equipment and Labor for Seed Task Order
In addition to the large inventory of specialty construction equipment listed in Section D.2.4, YOURCOMPANY has a large inventory of other equipment used for construction for small- to medium-sized projects to include: 
· Compactors
· Air Compressors
· Dump Trucks
· Trowels
· Floaters
· Forms
· Power Tools
· Batching Plants (concrete and asphalt).
The two concrete batching plants are capable of producing more than 400 cubic meters of concrete per day. The batch plants are third party USACE-inspected and provide concrete batching for projects inside and outside the wire.
To handle additional labor needs, we have access to many subcontractors as shown in Section D.3.1 that are willing to support with personnel and equipment in all areas of Afghanistan, including remote areas. We have been successful in the past providing labor and equipment in completing projects of the same size, scope and complexity as the Seed Task Project and will bring this success and experience to the IDIQ MATOC TAS effort.
[bookmark: _Toc200506140][bookmark: _Toc250645212]D.3 Afghan Development
YOURCOMPANY has a commitment to developing the Afghan construction work force and capability. Part of the interest in creating this Joint Venture was to provide business opportunities to Afghanistan companies and to provide them with the knowledge they would need to succeed on their own. In this section we will present our plans for Afghan development. 
[bookmark: _Toc200506141][bookmark: _Toc250645213]D.3.1 Commitment to Using Local Labor, Subcontractors and Suppliers
YOURCOMPANY has already established many business connections with Afghan firms who will act as our major subcontractors for this effort. Below is a beginning list of firms who have committed to providing support for YOURCOMPANY on this contract:
· Subcontractor 1 – an Afghan-owned engineering firm with over $95M awarded in U.S. government contracts.
· Subcontractor 2 – an Afghan national company which provides civil engineering and design services with experience working on U.S. government contracts.
· Subcontractor 3 – an Afghan national company, which provides logistics supplies, service and construction materials throughout Afghanistan.
· Subcontractor 4 – an Afghan-owned company, which provides civil and structural engineering services as well as land surveying.
· Subcontractor 5 – an Afghan-owned company, which provides construction management, surveying services, engineering and design services.
· Subcontractor 6 – an Afghan-owned company, which provides expertise and resources for design, planning and construction.
· Subcontractor 7 – an Afghan-owned company, which provides engineering, construction and technical services.
[bookmark: _Toc200506142][bookmark: _Toc250645214]D.3.2 Workforce Plan
YOURCOMPANY is a respected leader in the Construction Management industry in the Middle East and provides professional guidance and access to a team of experts in managing this IDIQ contract, strengthening our performance capabilities.
As a team, YOURCOMPANY will bring the following knowledge and experience to its Afghan workforce:
· Construction Experience. Our technical experience has been forged in the quality performance of multiple complex construction efforts. We have designed and constructed a wide variety of facilities and structures including various-use facilities for U.S. government clients
· Work Planning, Management and Control. We will use a process-based technical approach to perform the IDIQ MATOC TAS task orders. Key processes are our task order response process that is timed to meet RFP delivery requirements and our construction management process.
· Contract Mobilization. We have experience working on U.S. government contracts to understand the requirements leading up to mobilizing a new effort and is prepared to fulfill the requirements of the RFP and follow the post-award timeline as required.
· Quality Management and Control. We have a proven quality control plan and quality management systems to provide continuous high quality MATOC services. We will tailor our corporate QC Plan to fit the IDIQ MATOC TAS.
· Managing Multiple Projects. We will apply the very same management approaches we use at all of our construction projects. We staff our field team correctly, provide the proper tools and systems to manage multiple projects, and prequalify local subcontractors and vendors.
YOURCOMPANY will assist its Afghan workforce throughout the performance of the IDIQ MATOC TAS effort by providing its workforce with access to key project managers for advice and hands-on assistance. YOURCOMPANY will also perform periodic on-site performance reviews as necessary to support all quality control activities. YOURCOMPANY uses a partnership approach as the cornerstone of our plan for assisting the Afghan workforce. We will work closely with our teammates and subcontractors to make sure their performance is at an acceptable level. 
We partner with our employees to help them reach their personal and professional goals. YOURCOMPANY offers the following courses to its employees:
· English Conversation and Composition, Business English & English for Engineers
· OSHA Safety Training (remote, long-distance training)
· Structural Engineering Overview
· Project Management and Leadership Skills
· Supply Chain Management
· Procurement
· Contract Administration
· Superintendent and Foreman Courses
YOURCOMPANY established this program shortly after launching its initial operations in Afghanistan in 2006 in order to improve the quality of its workforce and effect a lasting positive impact on the local communities we serve. YOURCOMPANY will strive to provide staff with the opportunity to earn internationally-recognized certification and licensing in numerous job classifications. We also aim at increasing women’s access to education and employment and to improve the quality of public and private education in Afghanistan from the elementary school to university levels.
D.3.2.1 Materials, Equipment and Supplies
YOURCOMPANY is an Afghan-owned business with many Afghan supplier connections already in place. As shown in our past performance section, YOURCOMPANY has completed a construction contract in Afghanistan. This was a design-build construction contract that involved all areas of design and construction. To that end, YOURCOMPANY already has Afghan subcontractors in place, with whom they have worked in the past, to provide materials, equipment and supplies for this effort.
D.3.2.2 Our Identified Target Value
Our identified target value for subcontractors and purchases from Afghan businesses is 75%.
D.3.2.3 Selecting and Vetting Afghan Businesses and Employees
Regardless of discipline, many subcontractors specialize without their chosen fields of expertise. Therefore, to develop a knowledge base capable of handling all contingencies, it is essential to have as many subcontractors for each discipline as possible. To facilitate maximum bid participation and acquisition, YOURCOMPANY strives to maintain a minimum of three subcontractors for each discipline. Past experience indicates that market factors such as local construction demands, available labor force, weather conditions and economic factors determine subcontractors’ capability to respond to solicitations. YOURCOMPANY determines the size and make up of the subcontractor pool for the project site using these factors.
YOURCOMPANY carefully qualifies subcontractor members using a vigorous prequalification process that is completed prior to awarding any work efforts to the subcontractors. One key aspect of our prequalifying process is our review of the subcontractor’s past performance to assess their timeliness of service delivery to their customers and of their quality workmanship. Other aspects of our prequalifying process are:
	· Past performance
	· Relevant experience

	· Quality control/Safety record
	· Required insurances and bonding

	· Primary workforce location
	· Reputation

	· Adequacy and availability of staffing
	· Financial Strength

	· Certifications
	· Registrations

	· Adequacy and availability of equipment
	· Previous work history with U.S. Government


D.3.2.4 Selecting and Vetting Afghan Employees
Although an award decision has not yet been made on this contract, we have proactively begun the recruiting process to ensure that we are prepared to begin fulfillment of this contract on day one. After contract phase-in, YOURCOMPANY will continue to proactively recruit employees on an ongoing basis to ensure that we have adequate staff available to fulfill any task orders that may be awarded under the IDIQ MATOC TAS effort. We have also begun to build relationships with business in Afghanistan who will provide us with support for this contract in terms of locating qualified employees.
As an international firm with several counterparts in other countries, YOURCOMPANY is familiar with recruiting outside of Afghanistan. We have the requisite knowledge and experience to locate, recruit and hire construction employees. We have numerous memberships, partnerships and subscriptions with multiple organizations to facilitate the search for superb employees. Past experience gives us the confidence to state that we can hire qualified staff to create a competent construction team. Once we have collected potential candidates for open positions, we use a resume review, phone interview, skills assessment and background check to narrow down the list of potential candidates for open positions. Then, we will conduct individual face-to-face interviews to choose the right person with the target skills we need. 
[bookmark: _Toc200506143][bookmark: _Toc250645215]D.4 Security Plan 
YOURCOMPANY provides security and protection for our employees and our subcontractors supporting our business operations. We have a specialized personnel on staff who are fully qualified and experienced with proven track records on previous and current projects. We have provided on other contracts:
· Direct protection and security support
· Planning and implementation of security procedures
· Security and protection operations management
· Crisis management and follow-up
· Development of mutual security communications
· Personal security services
· Accommodation and transportation security
In addition to having experience security personnel on staff, we have arranged for security on this contract with the Afghan National Police (ANP). In this section we provide more information about our Draft Security Plan for the Seed Project, an explanation of how we will meet specific requirements in Technical Specifications – Security, and an explanation of how we hire and vet our security employees. 
[bookmark: _Toc200506144][bookmark: _Toc250645216]D.4.1 Our Draft Security Plan
In Appendix A we present our draft Security Plan for this effort. Our plan entails using the Afghan National Police (ANP) as security, and we have made the necessary arrangements with the Commander. In our draft plan we explain how we will meet the requirements in the Technical Specifications for Security.
[bookmark: _Toc200506146][bookmark: _Toc250645217]D.4.2 How We Hire and Vet Our Security Employees
As an international firm with a place of business in Iraq and one in Afghanistan, YOURCOMPANY is familiar with hiring and vetting security and regular employees. We have the requisite knowledge and experience to locate, recruit and hire security employees with the appropriate backgrounds and can assure we do thorough background checks to provide a trusted security force for our employees. Our vetting process for security  and regular personnel includes the following:
· Criminal records check
· Employment verifications
· Education and credential verifications
· Reference verifications
· Local-language media/public domain searches and integrity checking
· Credit reporting and financial histories
· Due diligence checking
· Compliance and risk database checks
· Identity documentation/passport checks
YOUR COMPANY has never experienced a security breach or security incident on any of its many construction projects completed in the Middle East. Our in-house security force provides trusted, exceptional security for our employees and will do the same on the IDIQ MATOC TAS effort.



[bookmark: _Toc200506147][bookmark: _Toc250645218]D.5 Qualifications of the Offeror’s Team
YOURCOMPANY has gathered the right Key Personnel to manage and execute the task orders to be issued under the IDIQ MATOC TAS. After thoroughly examining the RFP and the Seed Project for this effort, we compiled the following personnel to fill these key positions:
	· Program Manager - xxx. Mr. xxx has a B.S. in Civil Engineering and an M.S. in Structural Engineering with more than forty years of construction experience. He is currently a consulting engineer and structural engineer for YOURCOMPANY.

	· Project Manager – xxx. Mr. xx has a B.S. in Structural Engineering and an M.S. in Civil Engineering with more than 20 years of experience as a project manager.

	· Design Team Lead – xxx. Mr. xx is a design and construction engineer with more than twenty-four years of experience, including design, engineering and constructability reviews. He has a B.S. in Architectural Engineering and Construction Quality Management Certification from USACE.

	· Lead Civil Engineer – xxx. Mr. xx has a B.S in Civil Engineering and an M.B.A. He is a licensed professional engineer and has almost ten years of experience in construction, project management and civil engineering.

	· Site Safety Officer – xxx. Mr. xx has a B.S in Occupational Safety and Environmental Health and twenty-two years of experience coordinating and monitoring safety in a construction environment.

	· CQC Systems Manager – xxx. Mr. xx has a B.S. in Civil Engineering. For the last 3 years he has worked as a QC Engineer and has worked with the USACE QA Engineers on various projects. 

	· Quality Control Manager – xxx. Mr. xx has a B.S. and an M.S. in Civil Engineering. He has more than 35 years of experience in construction, with over 20 years of experience providing quality control oversight on a multitude of construction projects.

	· Site Superintendent – xxx. Mr. xx currently resides in Afghanistan  and is fluent in Arabic. He is college educated and has over 12 years of experience providing superintendence, quality control and project management on a number of projects, including government contracts. 


In the following paragraphs we present resumes for each of our proposed Key Personnel all are current employees of YOURCOMPANY.
[bookmark: _Toc200506148]
[bookmark: _Toc250645219]D.5.1 Program Manager Resume
Resume goes here.

[bookmark: _Toc200506149][bookmark: _Toc250645220]D.5.2 Project Manager Resume
Resume goes here.

[bookmark: _Toc200506150][bookmark: _Toc250645221]D.5.3 Design Team Lead Resume
Resume goes here.
[bookmark: _Toc200506151][bookmark: _Toc250645222]D.5.4 Lead Civil Engineer Resume
Resume goes here.

[bookmark: _Toc200506152][bookmark: _Toc250645223]D.5.5 Site Safety Officer Resume
Resume goes here.

[bookmark: _Toc200506153][bookmark: _Toc250645224]D.5.6 CQC Systems Manager Resume
Resume goes here.

[bookmark: _Toc200506154][bookmark: _Toc250645225]D.5.7 Quality Control Manager Resume
Resume goes here.

[bookmark: _Toc200506155][bookmark: _Toc250645226]D.5.8 Site Superintendent Resume
Resume goes here.

[bookmark: _Toc200506156][bookmark: _Toc250645227]Appendix A – Draft Security Plan
On the following pages we present our draft Security Plan for the Seed Task Order for the IDIQ MATOC TAS effort.
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